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Focus Your Study
You are already an experienced project manager, or you wouldn’t be sitting for the 
certification exam. Your knowledge and experience will help you answer a number of 
questions correctly—perhaps up to 50 percent—without even studying! However, 50 
percent is a failing score, so the key is to find out what you don’t know (or know by a 
different name) and then focus your review on these areas. Areas to focus on fall into three 
categories:
• Things you need to memorize, such as the math formulas for earned value analysis; the

names and sequence of the PMBOK® Guide—Sixth Edition’s 49 processes; the
PMBOK® Guide—Seventh Edition’s Performance Domains, the principles from The
Standard for Project Management, and a few key terms.

• Things you do on a regular basis but do differently than the PMBOK® Guide promotes
(including the use of different names for things). Unlearn what you know and learn the
PMI process and terminology in these areas, at least until you pass the exam.

• Things you do not do on a regular basis and need to learn or refresh.

This Learning System provides a number of ways to help focus your study time. The 
online pre-test provides a report that breaks down the areas on which to focus your 
attention. If you are taking a classroom training course, your instructor can also give you 
feedback on what to study. However, be sure to study everything at least once.

Develop a Study Plan and Pace Yourself
Developing a generic study plan involves determining when you want to take the 
certification exam and then giving yourself some daily reading goals and undertaking 
some daily activities so that you can study at an ordered pace rather than trying to “cram.” 
A rule of thumb is to study 45 to 60 hours prior to sitting for the exam, which is often 
about two to three weeks of study. Since the exam requires some classroom (or virtual 
classroom) training, determine when you would benefit from this training the most if you 
haven’t already satisfied this requirement. Some students learn best by taking the 
classroom training before doing much self-study, while others study up front and then take 
the training course as a refresher just before the exam. You will want to do significant self-
study before sitting for the exam, before or after classroom training, or both. Self-study 
gives you time to learn the details, and the details are where the testable content is found.

Also, be sure to take the exam soon after your studies are complete. Waiting too long can 
dull your memory.
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Most exam candidates find it helpful to be methodical in their study time. Figure out your 
reading pace and set aside some time every night to study. Flag areas in the text that you 
know you will want to revisit. Break up your learning by doing different things to keep 
your interest level high. For example, you could read a chapter and then go online and take 
the chapter quiz and review the flashcards, or you could complete one of the review 
worksheets included in the online materials. You could even write your own exam 
questions to help reinforce concepts and see how they might be tested.

Gain Confidence and Practice with Multiple-Choice 
Questions

Use Sample Test Questions
Essential to self-study is using sample test questions. Reviewing significant quantities of 
sample questions, answers, and explanations will help you prepare for the PMP exam. 
Going through questions will improve your confidence and give you a refresher on how 
questions are constructed, what might be used to distract you from the correct answer, and 
so on. This Learning System provides a number of different online tests, including a 
practice exam that is timed to determine whether you are answering questions at the pace 
needed to complete the certification examination within the time allotted. Go through all 
of these tests once or twice. Note that these tests are not designed to be a substitute for 
mastering the content on which they are based. Study the material first and then take the 
tests to see which concepts require further review.

You can find some additional exam questions online from various free sources. (However, 
quality levels may vary.)

Be careful not to take the same quiz too many times. You will start to memorize the 
correct answers and your score will artificially improve.

While it is not a good idea to study solely using exam questions, they are a critical 
component. Take the time to review why the correct answers are correct, especially for 
questions you get wrong.

Pay Attention to Details
A few tips on how to find the right answers for multiple-choice questions follow. Most of 
these tips involve paying attention to details. A question often hinges on a single word 
(e.g., if you think something says project but it actually says process, you could get that 
question wrong).
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Often an incorrect answer will be mostly correct but there will be one part of the answer 
that is wrong. Learning to reject answers based on just one false component is a key test-
taking skill. Look for the following key words on exams, as they are often used to make an 
otherwise correct answer incorrect:
• “Only,” “always,” “never”: These convey an absolute that may have important

exceptions.
• “First,” “next”: See where you are at in the process and then determine the next step.

Some answers may be steps that should already be done and are therefore incorrect.

Logic can help you answer many questions. If the question is asking for a process, look for 
an answer that starts with an action verb and seems familiar. The exam will not test 
alternate or odd-sounding names for the same process. These will be incorrect answers. If 
the question is asking where to look for something and it is in a subplan or baseline of the 
project management plan, the project management plan might easily be the correct answer 
as it contains subcomponents. A project document might be listed and would be incorrect 
because project documents are not part of the project management plan.

Note that the PMP exam questions may have more than one correct answer. In these cases, 
you will need to select the best answer. This may be something that is most in line with 
PMP good practices or ethical conduct. Always assume that PMP-certified project 
managers never take shortcuts, always take the high road, document everything, and go 
through official channels, especially integrated change control. They also take ownership 
of their responsibilities, handling conflicts themselves first before escalating them.

When a question has a long introduction, a good practice is to read the final sentence of 
the question first to determine what is being asked and then read through the whole 
question. This will help you focus on relevant points while reading the longer part of the 
question. It may be that some of the information presented is irrelevant.

In addition, train yourself to read the questions a bit slowly. If you read a question too 
quickly and thus need to go back and reread it, you’re losing valuable time. This exam is a 
marathon, not a sprint.

Practice Memorization Daily
Set aside some time every day for two to three weeks before the exam to write out the 
materials that require memorization. Everything you need to memorize is presented in 
these online study materials along with some worksheets to help with this activity.

Most people have some gaps when they first try to see what they have memorized. This is 
why making memorization practice a part of a regular routine is so helpful. Rather than 
this becoming a source of additional stress, you can think of the areas you put in the wrong 



The Learning System for PMP® Exam Preparation

4© 2024 Holmes Corporation, v7.0. 
All rights reserved.

Exam Study Tips

place or forgot as a useful way to see what you need to focus on the next day. Correct your 
study sheet by circling the things that you got wrong or forgot, but do not worry about 
gaps in your memory for the first full week. Each day you will see some improvement if 
you do it every day.

You can make this process easy at first and then harder. For example, start by using the 
workbook memorization study aids presented in these study materials, but get to the point 
where you are writing these things out on blank sheets of paper. As mentioned elsewhere 
in this course, it’s a good idea to take some time at the beginning of the certification exam 
to write out all of the things you have memorized. Having these things written down can 
give you a boost of confidence and will be a useful reference throughout the exam. 
(Remember that the 15-minute orientation period prior to the exam cannot be used for 
this.)

Learn What Works for You and Do More of That
Remember that everyone learns differently and the best study plan is one that works for 
you. This might mean focusing on visual learning, learning by doing, developing a case 
study, inventing rhymes or other mnemonics, reading and taking practice exams, or 
forming a study group where each person takes turns teaching some content to the other 
person(s).

Take some time to see what is working for you and emphasize that. Mixing it up is also a 
good way to maintain your interest level.
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	4. To ensure that value is realized from a project, teams should focus on ________________ instead of on _______________.
	5. Building quality into processes and deliverables should focus on meeting __________________ for deliverables.
	6. List five qualities of optimized risk responses.
	7. List the eight Performance Domains from the PMBOK® Guide—Seventh Edition.
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	d) 27
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	d) 12

	22. Use the information from question 19 to add just enough information to the diagram you created in question 18 to answer the following question: What is the total float of activity F?
	a) 0
	b) 1
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	23. Use the diagram you completed in the prior question to answer this question: Which activity pairing has the most free float of those listed? (Choose only an option in which free float is calculated correctly.)
	a) B-D: 6 weeks
	b) G-M: 3 weeks
	c) J-M: 6 weeks
	d) C-K: 1 week

	24. Facing a deadline constraint of 29 weeks, what is the best place to add a lead of one week? Note that all mandatory or discretionary dependency information shown below is correct.
	a) From activities A to C, since this is a discretionary dependency
	b) From activities B to H, since this is a discretionary dependency
	c) From activities K to L, since this is a mandatory dependency
	d) From activities E to F, since this is a mandatory dependency

	25. During the fifth week of the project, changes are proposed to the written content, and the writer for activity D now estimates that it will take 11 weeks instead of nine. In addition, the writer is scheduled to do five weeks of work on a differen...
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	d) While it is no longer on the critical path, it is too late to propose a change to this activity.

	26. What is the new critical path for this project?
	a) A-B-D-E-F-G-M
	b) A-B-H-K-L-M
	c) A-C-K-L-M
	d) All paths except A-B-H-I-J-M are now on the critical path.
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	2. The 12 principles of project management:
	3. Stewards act with integrity, care, and trustworthiness and maintain internal and external compliance.
	4. To ensure that value is realized from a project, teams should focus on the intended outcome instead of on specific deliverables.
	5. Building quality into processes and deliverables should focus on meeting acceptance criteria for deliverables.
	6. Risk responses should be appropriate given the importance of the risk, be cost-effective, be realistic for the given project, be agreed upon by relevant stakeholders, and be assigned to a responsible person.
	7. The eight Performance Domains are as follows:
	8. Stakeholder engagement process: Identify, understand, analyze, prioritize, engage, and monitor.
	9. a: 4, b: 3, c: 2, d: 1, e: 5. Organizational strategy is translated into the organizational project management hierarchy, which is then implemented as portfolio management, program management, and project management.
	10. The Knowledge Areas are as follows:
	1. Project Integration Management
	2. Project Scope Management
	3. Project Schedule Management
	4. Project Cost Management
	5. Project Quality Management
	6. Project Resource Management
	7. Project Communications Management
	8. Project Risk Management
	9. Project Procurement Management
	10. Project Stakeholder Management

	11. Initiating, Planning, Executing, Monitoring and Controlling, Closing
	12.
	13.
	14.
	15.
	16. During Initiating, integration is used to define the project objectives and get formal project authorization in the form of a project charter, which is used to identify stakeholders and becomes the basis for Planning processes.
	17. c. There is a larger risk of schedule slippage whenever an activity has two or more precedent activities. At these points, a delay in any preceding activity could delay this and all later dependent activities.
	18. d
	19.
	20. b
	21. b
	22. c
	23. c
	24. b
	25. b
	26. d. See the diagram for question 25.
	27. The quality pioneers are matched with their catchwords as follows.
	28. The major characteristics of the Six Sigma approach to quality management are full integration with the organization’s business strategy, demonstration of the positive financial impact of implementing the Six Sigma methodology, and fact-based d...
	29. The order of the steps is as follows.
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	1. Our highest priority is to satisfy ______ through ______ and _______ delivery of valuable software.
	2. Welcome _______________, even ____ in development. Agile processes harness change for the customer’s competitive advantage.
	3. Deliver working software frequently, from a couple of weeks to a couple of months, with a preference for the ______ timescale.
	4. ___________ and ________ must work together daily throughout the project.
	5. Build projects around ___________. Give them the ________ and _________ they need, and trust them to get the job done.
	6. The most efficient and effective method of conveying information to and within a development team is _______________.
	7. _____________________ is the primary measure of progress.
	8. Agile processes promote _________development. The sponsors, developers, and users should be able to ________________________________.
	9. Continuous attention to _______________ and good ______ enhances agility.
	10. Simplicity—the art of maximizing the amount of ____________—is essential.
	11. The best architectures, requirements, and designs emerge from ____________ teams.
	12. At _______ intervals, the team reflects on ____________________, then tunes and adjusts its behavior accordingly.

	1. Our highest priority is to satisfy the customer through early and continuous delivery of valuable software.
	2. Welcome changing requirements, even late in development. Agile processes harness change for the customer’s competitive advantage.
	3. Deliver working software frequently, from a couple of weeks to a couple of months, with a preference for the shorter timescale.
	4. Business people and developers must work together daily throughout the project.
	5. Build projects around motivated individuals. Give them the environment and support they need, and trust them to get the job done.
	6. The most efficient and effective method of conveying information to and within a development team is face-to-face conversation.
	7. Working software is the primary measure of progress.
	8. Agile processes promote sustainable development. The sponsors, developers, and users should be able to maintain a constant pace indefinitely.
	9. Continuous attention to technical excellence and good design enhances agility.
	10. Simplicity—the art of maximizing the amount of work not done—is essential.
	11. The best architectures, requirements, and designs emerge from self-organizing teams.
	12. At regular intervals, the team reflects on how to become more effective, then tunes and adjusts its behavior accordingly.
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	1. Clarify mapping goal and scope. Determine the mapping goal. Set some constraints on the activity. Just as with a story, think about who, what, and why.
	2. Create personas. For example, a real-estate app may have a home seller persona and a home buyer persona.
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	4. Create activities (themes) and put them above the backbone. Put the steps in the backbone into context.
	5. Create epics. Brainstorming can be encouraged. Look for variations, exceptions, the needs of other users, or other business requirements.
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